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A Message from our Chair

| am honored to present the Annual Report
for Home-Start West Lothian as your
Interim Chair. This past year has been
both challenging and rewarding as an
organisation, as we continue to provide
crucial support to families in our
community. We continue to navigate a
difficult financial landscape as an
invaluable 3rd sector organisation offering
support, friendship and practical help to
parents with young children in West
Lothian.

Early intervention is crucial to the life
chances of children growing up in difficult
situations and the unique relationships
that we build with families are extremely
effective in empowering families and
preventing the worst consequences of
parental challenges. | wanted to thank all
of our staff and volunteers for all their
dedication, efforts, knowledge and skills
they have brought to their roles over the
past 12 months. You really do make a
difference to families who need us most.

Reflecting on Our Achievements
For the last 25 years we have supported
over 6,000 families, providing one to one,
group support and practical help to
parents, most of whom come from the
most deprived areas of our community.

Over the past year, we have extended our
reach, supporting more families than ever
supporting nearly 200 children through
our Groups alone.

Our dedicated volunteers and staff have
delivered essential early intervention
services, offering both emotional and
practical support to families navigating
difficult times. Our community-based
approach empowers parents and
ensures children have the best possible
startin life.

Some of our highlights from the past 12
months include:

® 139 accepted referrals
® 168 Groups run throughout the year

® 243 families receiving support

Adapting to Change and moving
forward

As we move forward, our focus remains on
building resilient, supportive
communities. We will continue to
advocate for families, adapting our
services to meet emerging needs and
challenges. Together, we aim to foster an
environment where every family has
access to the resources and support they
need to thrive within our community.
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The landscape of family support has
evolved, and so have we. Our team has
embraced innovative methods to meet the
growing needs of our community, we have
drastically enhanced our data for decision
making, expanded our digital resources
and adapted our programs to ensure
continued support, even in an uncertain
and financially challenging landscape.

We will continue to adapt to change as we
move forward in to 2026 to ensure that we
can continue to provide the best possible
support to families.

| am delighted to not only be presenting
this year’s annual report but also
launching our 2026-2031 strategy. A
tremendous amount of work has gone in
to bringing this strategy to life, engaging
with our stakeholders to ensure that we
can support families and our community
in the best possible way - making
evidence based decisions that help reduce
the pressure on social care and mental
health services.

If you have any feedback on our strategy
please do email us at
admin@homestartwl.org.uk

I
Scott Coutts
Interim Chair of the
Board
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